CHAPTER   XIV

THE IMPERIAL DEFENCE COLLEGE,
SEPTEMBER 1936 TO DECEMBER 1938

SOON after the First World War, a recommendation was made by
the Committee of Imperial Defence for the establishment of a
Combined Service Staff College to train senior officers of the fight-
ing services. Like so many excellent ideas of a similar nature, the
proposal met with opposition, particularly from one quarter,
during its voyage for approval round the various Ministries., and
it was shelved for the time being. This was in the days before it
became the fashion to accept a proposal "in principle/' which
meant that the idea seemed good and was worthy of further
consideration, but just at the moment the time was not ripe to
carry it into effect.                                    :

However, with the strong backing of Sir Maurice Hankey, it
was not long before the scheme was again considered by a recon-
stituted Chiefs-of-Staff Committee, and as a result the Imperial
Defence College came into being at No. 9 Buckingham Gate.

The first course started in January 1927 with Admiral Sir
Herbert Richmond as Commandant. The supervision of the
College for professional purposes was vested in the Chiefs-of-Staff
Committee. The Admiralty was responsible for the administration
of the College, and its cost was provided in Navy estimates; grants-
in-aid in an agreed proportion were contributed by the War Office
and Air Ministry.

. The staff consisted of a commandant of the equivalent rank of
Rear- or Vice-Admiral, the appointment normally being for two
years and filled in turn by each of the three services. The directing
staff comprised a naval Captain, a Brigadier and a Group-Captain
or Air Commodore. The course lasted for one year, and was
attended by students nominated by their respective Dominions or
Ministries. The capacity of the College in the small building at
No. 9 was limited to a total of thirty-two, of which eighteen
vacancies were available for the three fighting services (six for
each) and the remainder divided between the Civil Service, the
Dominions and the Indian Army.

The functions of the LD.C. were defined as: "The training of
a body of officers and civilian officers in the broadest aspects of
Imperial Strategy." The outline of the syllabus was as follows:
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